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The Library at the Heart of Teaching, Learning, Research -
It is all about partnerships…

Ex Libris Strategy Overview, MELI 2019

Ofer Mosseri, General Manager - Ex Libris EMEA
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מקרב ההנהלה  , אנשי אקס ליבריס30-בהשתתפות מעל ל
מנהלי  , אנשי ונשות תמיכה, מנהלי מוצר, הבכירה

וצוות התוכן, הפרויקטים
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About me…

• 5 years with Ex Libris, as GM EMEA

• 10 Years in London

• Alumni – TAU, Haifa, Oxford

• Israel is a key market for Ex Libris, 
for the EMEA region, for me
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• 2000+ customers in over 40 countries

• Over 220 employees, across different departments

• 15+ offices, including: 

• UK, France, Germany, Italy, Spain, Netherlands, Hungary and 
many additional ProQuest locations

• Active business partners (East Europe)

Ex Libris EMEA – Snapshot 
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Ex Libris Today

950+ 
Employees 
globally

29%

61%
69%

81% 81%
92% 93% 96% 98%

2010 2011 2012 2013 2014 2015 2016 2017 2018

countries90

105+ ARL 
libraries

>900 M
API calls 
per year 5 Data centers

7,500+
Institutions in the Ex 

Libris cloud

85+ of world’s top 
100 universities

45 National 
libraries

Cloud % of new sales

92% customer 
satisfaction

2,200+
Customer ideas 
on the Ex Libris 
Idea Exchange
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An Active, Innovative Customer Community
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Ex Libris in Israel – Pride!

>35
Years of library 

expertise

>450
Employees

55+
Institutions using Primo 

& Summon

30+
Institutions signed for 

Alma 

10+
Institutions using 

RefWorks

7
Institutions using 

Leganto

30+
Institutions using 

Aleph
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Israel: Alma Live Customers
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Congratulations! Israel National Library Live with Alma!
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Customers Currently Implementing Alma
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Notable European Recent Wins

20
countries

>800
institutions

Finland LUMIKKO 
Consortium – 28 HE and 
parliament institutions

Poland OMNIS project –
Nation-wide framework for 
NL, academic, regional and 

public institutions

Switzerland SLSP Consortium –
over 300 libraries across more 
than 40 academic institutions 

Germany HBZ 
Consortium  – 43 

member institutions

Denmark Royal Library  
and all major academic 

institutions
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Ex Libris Strategy Update
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300 hours 
of video

uploaded

What 
Happens in 
one 
‘Internet 
Minute’…
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Data is Exploding….

1.7MB of data will be created 
every second for every person on 

earth…
the accumulated BIG DATA will 

increase from 4 zettabytes      
to 44zettabytes
(44 trillion GB!)

By 2020
Approximately

2.5 million
new scientific 

papers are 
published 

each year

13

50 
million 
science papers 
published since 

1665
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Transformation is all around us

What’s happening in 
the technology 
world

• DATA Explosion 

• 100% Connected, any 
device

• Cloud adoption

• Artificial Intelligence

What’s happening in 
the library

• The library is more than 
just a “library”

• Expected to focus on 
teaching & learning, 
student success, research

• Users expectations 
change (generations Y, Z) 

• Doing more with less

5
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Libraries (want to be) at the 
Heart of Institutional 
Success

• Digital transformation, digital 
learning

• Course resources

• Student success and retention
• Teaching excellence
• Learning affordability

• New Library services and 
skills

• Collection optimization

• Research data management
• Open Science, access

• Security & privacy
• IT cost optimization



© 2018 Ex Libris | Confidential & Proprietary 16

What is Stopping Libraries from Getting There…

Silos across systems and 
processes

Fail to meet Student 
needs & expectations

Difficulty to demonstrate 
impact of library services

Lack tools & workflows to 
effectively collaborate with 

academic stakeholders

Budget 
constraints

inefficient
data 

management
Consumed by

Daily routines



© 2019 Ex Libris | Confidential & Proprietary 17

Enabling
the 

libraries   
of the 
future
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What is Stopping Libraries from Getting There…

Silos across systems and 
processes

Fail to meet Student 
needs & expectations

Difficulty to demonstrate 
impact of library services

Lack tools & workflows to 
effectively collaborate with 

academic stakeholders

Budget 
constraints

inefficient
data 

management
Consumed by 

Daily routines

Break silos
Automate 

routines, apply 
AI

Optimize user 
experience

Use powerful analytics and 
reporting

Enable collaboration, 
position the library as a 

valuable partner 

Optimize 
spend, drive 
efficiencies Master data 

management 
practices
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Student 
success

Teaching 
excellence

Research 
excellence

Open 
research

Digital
transformation

19

The Library at the Heart of Institutional Success 

Library

Students

Research Office

Researchers

Instructors

Supporting institutional initiatives
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ADDRESSING TODAY’S NEEDS, SHAPING LIBRARIES’ FUTURE

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Unified library management 
and discovery

Libraries at the heart of teaching, 
learning, and research

Cloud-based, unified library 
services platform

Extending the 
library’s reach and impact on 

institutional success
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Ex Libris Higher-Education 
Cloud Platform

21

LIBRARY 
MANAGEMENT

RESEARCH & 
DISCOVERY

STUDENTS & 
LEARNING
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Librarians

Faculty & Staff Researchers
Instructors

Students

22

LIBRARY 
MANAGEMENT

RESEARCH & 
DISCOVERY

STUDENTS & 
LEARNING
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UX & Mobile 
Framework

Workflow 
Engines

Collaboration 
Services

Analytics & 
Dashboards

Shared 
Data & Content

Ex Libris Higher-Ed 
Cloud Platform

App
Services

23

Agile 
Releases

Multi-
Tenancy

Open APIs & 
Integrations

Metadata & 
Data Schemas 

Security & 
Authentication

Infrastructure 
Services
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Analytics and AI in the Ex Libris Applications

RecommendationUnification
Applications

Workflows

Data

Automation

LIBRARY MANAGEMENT RESEARCH & DISCOVERY STUDENTS & LEARNING
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Student 
experience

Teaching 
excellence

Research 
excellence

Open 
research

Digital
transformation

25

The Library at the Heart of Institutional Success 

Library

Students

Research Office

Researchers

Instructors

Supporting institutional initiatives
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It is all about 
partnerships…

Teaching and 
Learning 

Technologies

Instructors

The Library

StudentsLeganto
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The Must-have

• Instructors and librarians 
build reading lists

• Students access course 
resources easily through the 
learning management system

• The library advises and makes 
resources available to 
students, when they need it
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Leganto enables libraries to do much more…

• Facilitates collaboration between the library and the instructors

• Provides comprehensive reports and analytics - what has been 
used, when, what is needed

• Suggests additional or alternative materials

• Solve copyright issues

• Increases the use of existing 
library collection and helps build 
them further

• Supports student engagement

• Positions the library as an equal 
partner 
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Welcome Israeli Leganto Customers!
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Student 
experience

Teaching 
excellence

Research 
excellence

Open 
research

Digital
transformation

30

The Library at the Heart of Institutional Success 

Library

Students

Research Office

Researchers

Instructors

Supporting institutional initiatives



© 2019 Ex Libris | Confidential & Proprietary 31

It is all about 
partnerships…

Compliance 
and 

governance

Researchers

The Library

Research OfficeEsploro
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Research Data Management - Key Challenges

Researchers Library Research/Provost Office 

Impact on: Visibility, Efficiency, Compliance

• Too many systems to 
interact with

• Overhead & lack of 
incentive to work with IRs

• Hard to maintain public 
profile up to date

• Growing competition for 
funding 

• Inconsistent, manual 
workflows – multiple systems 
and data models

• Inconsistent data quality, often 
missing data from researchers

• Detachment from the research 
process

• Lack of discoverability of 
research assets

• Risk of non compliance

• Hard to monitor compliance 
of OA publications

• Lack of visibility to 
publication metrics

• Difficulty of fostering 
interdisciplinary 
collaborations
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Ex Libris Research Suite

Capture, manage, and showcase research

Profiles, metrics, and benchmarks

Match researchers with funding

Next-Gen
Research 

Repository 

Research 
Impact  

Research 
Funding  

All research output & data, all disciplines

Automated update, sync with external systems 

The most comprehensive funding database, globally
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Data exposure via discovery 
& institutional portals

Automated update of 
researcher profile

Research metrics 
and benchmarks

Increased impact of research activities

Intelligent capture of 
research assets (automatic, 

mediated, manual, migrated) 

Enrichment 
of metadata

All research assets (publications, 
creative works, RD, Social media 

mention etc’) in one place, 
connected

A next-gen research repository
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Putting the Library at the Heart of the Research Process

Enhancing library productivity

Deposit workflows

Metadata enhancement tools

Repositories management

Reporting & analytics

Preservation of research assets

Increasing library impact

Discoverability of research output & data

Involvement in research processes

Support for institutional compliance

ROI of existing library solutions 

Leveraging library expertise and technology to better support 

research activities and enhance collaboration with research 

stakeholders
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Congratulations! Esploro at Weizmann Institute of Science 

Weizmann adopts Ex Libris Esploro

• Manage research output & data

• Showcase the institute’s research work

• Comply with funders’ open-access policies

• Track research metrics

“Libraries can play a central role in supporting and showcasing institutional research, and 

we believe that Esploro will contribute to achieving this goal through increased library 

efficiencies, improved metadata, better integration with research and library systems.”

Joan Kolarik, Weizmann Library Director
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Ex Libris Higher-Education Cloud Platform

…
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ExLibris Resource Sharing Offerings

Alma

Peer- to- peer and 
consortia level

Full solution for cross 
consortial, national and 

international RS 

A cross platform 
document delivery 

service  

Both Alma  and non-Alma Institutions
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Introducing: 

Library efficiency 
Streamlined integrations, 
advanced workflows

Shared holding index 
Foundation for sharing 
among groups 

Focus on patron value: 
Fast, Accurate, Transparent 
(“Amazon like” experience)

Show all delivery options 
with clear expected delivery 
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Rialto - Unified Selection and Acquisition 

• Built on the Ex Libris 
Higher-Ed Cloud Platform

• User-centric design for 
‘Amazon like’  ease of use

• Consolidates relevant 
information for quick 
review

• Real-time data for 
effective decision-making

40
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Rialto - Intelligent Recommendations

• Cutting-edge use of data 
and analytics

• Relevance ranking and 
filters instead of complex 
static profiles

• Recommendation tuning 
and learning over time

• Self-service
configurations

41
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the Ex Libris
community

Empower
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Ex Libris Community & Knowledge Platforms

Product 
Release Cycle

Idea 
Exchange

Product Working 
Groups

Knowledge 
Center

24/7 
HUB

Developer 
Network
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The Ex Libris 
App Center
Central place to 

find app 
extensions, add-

ons and templates 

44
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Solid Delivery 
and Support

Active 
Community

Continuous 
Innovation 

Our Commitment
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!  המופלאה ולחברי ועדת ההיגויי"מאלר "יו, ארידורתודות לשלי 

46
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THANK YOU!
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