
© 2022 Ex Libris | Confidential & Proprietary

Collective Collection Analysis and Management
Itai Veltzman, Director of Product Management,
Library Solutions, June 2022



© 2022 Ex Libris | Confidential & Proprietary

The Collective Collection

Collective collection - Wikipedia

https://en.wikipedia.org/wiki/Collective_collection
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Shared Print Collaboration is all over the world
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EAST/WEST Project

Eastern Academic Scholars’ Trust [EAST] is a newly 
forming shared print retention partnership of 
college and university libraries across the 
Northeast.

The partnership will use a “distributed retention 
model” whereby libraries become retention 
partners committed to retaining and sharing 
designated print copies of monographs and journals 
for use of the patrons of any of the libraries 
participating in EAST.

https://blc.org/east-project

https://blc.org/sites/default/files/BLC_Uploads/EAST%20Members%20List%20July.pdf
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Trends

• Shift from P to E
• Driving increasing needs for collection analysis

• Driving increasing needs for retention 
agreements

• Control Digital Landing
• Concept of allowing to digitize physical 

resources and share them 

• Budget Pressures
• Print collection operational costs

• Just In Case (my collection) vs Just In Time (Res. 
Sharing)
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What do libraries need?
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Main goals

Space
reclamation

Preservation

Save Money
Expand 

collection
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Poll 1

• Which are the 2 most feasible goals?

• Space reclamation

• Expand collection

• Save Money

• Preservation
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Collaborative Collection Analysis and Management

• What is the problem? 
• Accurately assess your collection considering Print, Digital and Electronic 

resources as well as considering consortia and sharing arrangements

• What is the solution Ex Libris will provide?
• Ex Libris will provide an overall set of tools and capabilities to analyze 

collections, manage different type of resources, integrate with shared 
storage system and collaborate between members of a partnership

• What is happening now?
• Collaborating with customers organizations such as CDL, CRL and Hathi 

Trust

• Starting engagement with potential customers
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What’s Missing?

• Easily analyze my own collection: What’s missing? What 

should I buy? What should I borrow? 

• Have a holistic view, see other collections and compare 

them to mine in order to make smart decisions. How title 

match will be done? 

• Benchmark my collection against other global digitized 

collections (e.g. HathiTrust)

• Easily reach retention agreements with other institutions 

• Manage Shared Print Collections and Storage Facilities with 

other institutions



© 2022 Ex Libris | Confidential & Proprietary

Main 
Capabilities

Advanced Comparative Collection Analysis 
• Collaborate with other Institutions
• Insights into current collection (Formats, Age)
• Benchmarking with Digitized Collection Repositories
• Overlap within a group of institutions

Advanced Collection Management
• Management of Joint Retention Agreements 
• Management of Shared Print Collections
• Management of Shared Storage Facilities

Open and Public Services
• Global Data Analysis of Collections on Platform
• Public interface for Measures and Insights
• Tools for Researchers and Research Organizations
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Poll 2

• What is the main question collection analysis should answer?

• Duplication

• Overlaps between E and P

• Topics Coverage

• Latest Editions
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Thank you!
Itai.Veltzman@clarivate.com


